
SMART GRID FOR HEATING 
AND COOLING NETWORKS

Dr. Sebastian Hersberger

CEO

sebastian.hersberger@yuon.ch

+41 76 519 49 35

19.11.2025, Energy Startup Day



Problem District heating networks are inefficient – up to 30% saving 
potential
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…limited capacity of 
the network

…preventable 
thermal losses

…higher CO2 
emissions

Operational costs are driven by peak loads, which lead to…



Solution Enabling the energy transition in heating through AI-
powered network optimization
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Our software provides Yuon delivers intelligent load management

Comprehensive 
optimization of 
heating systems

Seamless integration 
with existing systems

Software only 
no hardware upgrades 
required



Product Providing real-time optimization to reduce operating 
costs and increase efficiency by more than 20%
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What we achieve

>20% 
lower operating costs

60% 
lower peak loads

30% 
lower CO2 emissions

By making use of

Model Predictive 
Control (MPC)
using thermal insights

Real-time monitoring
with digital twin 
technology (IoT 4.0)

Artificial Intelligence (AI) 
using algorithmic modeling 
to detect complex patterns



Traction Great traction in Switzerland and first sales in 
Germany, strong pipeline for 2026
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Team Strong technical and industry-related experience 
combined with business and sales experience
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Lorin Mühlebach
CTO & Co-Founder

Mehmet von Burg
CFO

Dr. Sebastian Hersberger
CEO & Co-Founder

Melanie Hobi
Marketing & Business 

Development 

Dr. Aleksejs Fomins
Senior Data Scientist

Eric Robinson
Production Engineer

Kajo Krummenacher
Product Owner

Marcel Troxler
Technical Sales Expert



WE ARE COMMITTED. 
ARE YOU TOO?
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