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Turnkey Charge Point Operator

Powering Private EV Charging Deployment at Scale

Maria Mozgovaya, Co-Founder and COO
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PROBLEM

EV adoption is slowed down by user frustration around

charging and potentially grid limitations

Charging frustration

Most buildings still lack
charging infrastructure,
making home/workplace
charging hard to access.

Public charging remains
unreliable, inconvenient,
and not suited for daily
use - keeping many drivers
from switching to EVs.

iy

Grid imbalance

Unmanaged EV charging,
combined with the rapid
growth of solar PV, places
significant stress on local
grids - creating peak loads,
instability, and forcing
utilities to reduce the value
of solar electricity fed back
into the grid

ES

High charging prices

Self-consumption of on-
site solar remains low,
meaning cheap renewable
kWh are wasted - forcing
drivers to pay high retail
prices for grid electricity
instead of charging directly
with clean energy from the
roof.
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SOLUTION

S

We provide a hassle-free way to install, finance, and operate EV

charg

ers

AMP IT = Smart software under mainco + Scallable charging infrastrcutre under assetco

Al-enabled Charge Dedicated assetco
Point & Energy to build and acquire
Management private charging
Software infrastructure

TURNKEY SUBSCRIPTION BASED

EV charging service for apartment residents, business fleets, and office employees
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MARKET SIZE

S

Private charging will dominate the market over public charging
The transition from fossil fuel spending is driving a surge in private charging adoption

Global electric vehicle charging network by

charger type
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Source: BNEF. Note: Excludes two-and-three wheelers. Net Zero Scenario.

US$530 Bn
Worldwide 2040
(per year)

US$100 Bn
Europe 2030
(per year)

US$7.5 Bn

7% market share
in Europe/year

TAM

SAM

SOM
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BUSINESS MODEL @

CHARGING AS A SERVICE - Scalable, recurring business model for

residential (sleep & charge) and C&I (work & charge) private AC
infrastructure

PROJECT CUSTOMER
DEVELOPMENT FEES SUBSCRIPTIONS POWER MARGIN

i3

NON-RECURRING RECURRING REVENUE RECURRING REVENUE
REVENUE
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UNIT ECONOMICS

ARR: Two growth models - SaaS and turnkey CPO

AMP IT sales strategy is a function of EV adoption levels in target markets

Advanced EV adoption

markets - pure SaaS model
(private charging infrastructure already
in place — Norway, Sweden, Germany)

Target customers — existing CPOs & utilities
ARR per active user - 10 CHF/month

Contribution margin - 80%

Contribution margin - 8 CHF/user/month

Variable costs - 2 CHF/user/month

Early EV adoption markets
— Turnkey CPO model

(private charging infrastructure non
existent — Rest of the world)

Target customers — B2B C&l, B2C residential
ARR per active user - 55 CHF/month

Contribution margin - 16.5%

Contribution margin - 9 CHF/user/month
Variable costs - 2 CHF/user/month

Infrastructure investor — 44 CHF/user/month
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PRODUCT

AMP IT HUB
An in-house Charge Point
Management System (CPMS)

A one-of-a-kind CPMS leveraging Al algorithms to
optimize customer flow and charging schedules for
seamless efficiency

@ Basic Functions

* Mobile and desktop * Charging schedule
application « Reports and statistics

+ Hardware agnostic « Users roles and

* Flexible tariffs creation notifications

* Integrated CRM and » Residual value of each
automatic invoicing installation

g Function Under Development - H1 2026

* Smart energy management and charging scheduling
powered by Al algorithms

* Al energy billing optimization
* Electricity trading

Getallthe Easily track your
information about expenses
your station

Charger Name

©AMP IT 2025



ARTIFICIAL INTELLIGENCE

Al PARADIGMS FOR AMP IT HUB

Machine Learning : demand forecasting, anomaly detection

Optimization : dynamic balance of solar / grid / batteries

Expert systems : tariffs, regulation, compliance

Digital Twins : simulation of complex and holistic energy scenarios

AlF-

LI
A Y :I / /
Efficient Improve
Energy Demand
Consumption Forecasting

Integrate diverse
Energy Sources

Optimization

©AMP IT 2025



GO-TO-MARKET STRATEGY @

Unlocking Market Share & Scalability

The key to market share and scalability lies in strong connections with large real estate portfolio managers
and owners, combined with the ability to swiftly deploy projects and secure project funding

Charge point
operator

Software

Go after established 1. Deploy infrastructure on large
european CPOs and real estate portfolios *
utilities with SaaS value 2. Acquire existing EV charging
proposition systems from regional utilities

*Infrastructure funding is separated, at AMP IT Assets AG level
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We are building strategic partnerships to scale in Switzerland
and beyond, ensuring rapid capital deployment
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Invested in

analysed operatin equipped raised financing
15M CHF pro'ectsg parking since Jan 21 from Swiss
pipeline pro) places Tech Fund

Strong partnerships and clients base
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CASE STUDY

DHL Express Logistics
center

36

22 kW AC chargers

S00A

Subscription model
5years SLA

Infrastructure financing

Procimmo @ AMPIT

67% 33%

0% 20% 40% 60% 80% 100%

w—) 7/ 48 @

“At the beginning of 2025, our Infrastructure
Department approved a project to install 36
charging stations at our Bussigny site.

AMP IT was quick and efficient in
commissioning the entire charging solution
within a relatively short timeframe.

Thanks to the effective collaboration between
AMP IT and DHL Express, the project was
successfully completed on schedule.”

Didier Borgeaud
Operations Switzerland
Service Center Manager

55 CHF / month / charge point

¥ V ¥
Procimmo () AMPIT () AMPIT

25 CHF 19 CHF 11 CHF
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FINANCIALS

ROBUST HISTORIC GROWTH YOY

Current revenue growth driven by customer subscriptions and project development fees

AVG UNIT ENCONOMICS

CAC Cost of user acquisition —
2,200 CHF
ARR - 660 CHF
CLTV User lifetime - 15 years
User lifetime value - 9,900
CHF
CLTV to CAC — 45
ratio )

14'000°000

12'000°000

10'000’000

8'000'000

6'000'000

4'000'000

2'000'000

REVENUE PROJECTIONS (CHF)

8'151'156

4'304'557

2’414°710
1'291'757

263’839 381'298 .
— |

13'264'987

20235 2024 2025 2026 2027 2028 2029
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OUR ASK

Pre-Series A round of
max 2M CHF by 1st of
March 2026

Completed by 3M CHF
non-dilutive Swiss Tech
Fund loan guarantee

USE OF FUNDS
TEAM From 9 to 16 in 2026 and to
22 in 2027
SOFTWARE Funding software
development

GLOBAL Fund expansion in Germany
/ Austria, northern Italy

MARKET Expanding in Switzerland
SHARE

m Staff

m Software

= Global

m Market share
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MEET THE TEAM

A seasoned group of industry experts, dedicated to driving
meaningful and sustainable impact

llya Tyuvildin
CEO, Co-founder

Barclays, LDC, ETG

llya is a seasoned
professional with over
10 years of experience in
finance, trading, running
large scale infrastructure
assets and building
international teams in
challenging market
conditions

Maria Mozgovaya
COO, Co-founder

OECD, LDC

Software engineer by
education, entrepreneur
at heart, Maria has
extensive experience in
software development,
operations and finance
of complex organisations
and driving team
performance

Florian Mounayer
CCO, Co-founder

EDF, TotalEnergies

With over 10 years in the
energy sector, including 7
in renewables across
MEA, Florian led
international teams on
corporate solar PPAs at
TotalEnergies, integrating
RE expertise into team
strategy and execution

Luiggino Torrigiani
Head of Partnerships

EPFL, Solar Impulse

Luiggino brings decades
of valuable experience
and personal network.
Having co-founded Solar
Impulse in charge of
partnerships and
sponsors, Luiggino is a
true pioneer and
innovator

A

Dr. Patricia Lorenzo
CSE

CERN, Transmutex

Dr. Lorenzo brings
decades of experience
running software
development teams at
CERN, contributing to
the development of one
of the world’s most
sophisticated energy
management systems

Marine Ruiz
CFO

Pictet, SocGen

Marine has extensive
experience in financial
control, monitoring of
financial performance,
accounting and team

management, most

recently at Pictet
building management
reporting tools



— Powering the Future of EV
AM p I I Charging, One Building at a Time

+41.22.525.77.22 info@amp-it.ch
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COMPETITION

Funding facilitation
Operational efficiency

Hardware agnostic

Al enabled software
Customer centricity
Scalable business model

TURNKEY SERVICE
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